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teaching. On the other hand, a markedly strong personality
has been held to disqualify because of its tendency to dominate
the classroom situation, to the detriment of the children; but
this danger is removable if the teacher is alive to the importance
of cultivating personality and individuality in his pupils.
A consideration of the teacher's personality does not weaken,
but greatly strengthens, the case for the training of the teacher.
A good course of training includes a psychological analysis of
what we have called the classroom situation. Faults of per-
sonality, whether on the side of weakness or of strength, are
usually remediable. The great thing is that the young teacher
should be led to realize the dangers into which he or she is apt
to fall. A well-trained teacher, would, for example, be fore-
armed against the unhealthy form of admiration known in
girls' schools as g.p's. She knows, as a matter of cold psycho-
logical analysis, that children are apt to imitate spontaneously
people whom they admire, and that the imitation may descend
to ridiculously trifling details; she knows also that some
children are readily open to "suggestion," which is a sort of
mild hypnotism. This knowledge will tend to exalt her sense
of responsibility towards children, and should also tend to
induce in her a sense of humility that may be much needed.
It is the teacher who has never been led to face the psycho-
logical situation resulting from her strong personality who
constitutes the greatest danger in a school.
Teachers' We have seen how a teaching profession has
organizations emerged, or at least is emerging, in England;
and the next point to be noted is that it shares
with all other definite professions the inevitable tendency to
organize itself for the furtherance of its purposes and its
interests. A brief account of teachers' organizations in
England may help to throw light upon the English system of
education in general. Such organizations fall broadly into
three classes: (1) those which have for their object, or at least